














































































































WAYNE COUNTY 
 COMPENSATION FUNDING PLAN  
 
I. Funding Ranges 
 

In order to determine a fair, consistent, and non-discriminatory way to establish funding 
levels for positions in the County, ranges for each position have been determined based on 
written job descriptions.   
 
In order to establish the relationship between job classifications all positions were re-
evaluated and point factored in 2016.  Based on the point factoring, each position was 
assigned to a range by our independent outside consultants.   The Funding Range will 
consist of a Minimum and a Maximum Funding amount.   
 
This Compensation Funding Plan is designed not only to help determine appropriate 
funding and management of the counties total personnel costs, but to help ensure fair 
funding to all departments and offices. 
 

II.  Funding for Future Increases 
 

A mechanism is necessary to allocate money within the guidelines of the Compensation 
Funding Plan.  Annually the Board of County Commissioners will determine the overall 
amount available, if any, for funding compensation increases.  Such decisions will be made 
based upon the status of county revenue, expenses, and other relevant considerations. 
 
Range Adjustment 

 
If it is determined that the Funding Ranges need to be updated and adjusted, the Board will 
evaluate the current ranges and make adjustments as necessary.  This will then be 
translated into a Funding Range Adjustment (e.g. 3%) allocated across the board for 
funding for all employees, regardless of hire or promotion date, who are currently funded 
within their range.  The base of the range will be adjusted by this percentage.  The top of 
each range will then be re-set based on the new base.  Ranges in the A range will be 125% 
above the base, B range will be 140% above the base and C and D range will be 155% 
above the base.  Employees who are newly hired when this adjustment is funded will need 
to work at least 6 months in the position, or finish their probationary period, whichever is 
longer before they will be funded for this increase. 
 
Merit Adjustment 

 
Merit Funding may be made available to employees who are already past probation.   
Employees who are newly hired when this adjustment is funded will need to work at least 6 
months in the position, or finish their probationary period, whichever is longer before they 
will be funded for this increase. Once the Commissioners have established that Merit 
Funding is available, the individual Appointing Authority will decide how much their 
employee will actually receive.   



 
Time in Position adjustments 
 
Funding will also be evaluated and if available, employees who have been in their current 
position for at least 5 years but who are not funded at least 25% of the way through their 
range, will have their funding adjusted to be at 25% of the way through their range.  If an 
employee has been in their current position at least 10 years but who are not funded at least 
50% of the way through their range, will have their funding adjusted to be at 50% of the 
way through their range.  If an employee has been in their current position at least 20 years 
and they are not funded at least 75% of the way through their range, will have their funding 
adjusted to be at 75% of the way through their range.  These adjustments will be evaluated 
on December 1st and June 1st of each year.  Any employee reaching a milestone date 
between 12/1 and 5/31 will receive the funding availability with the first pay after June 1.  
Any employee reaching a milestone date between 6/1 and 11/30 will receive the funding 
availability with the normal Fall increase or on the first pay after December 1 if no fall 
increase.    Funding removed and re-assigned previously will be removed from the Time in 
Position adjustment before final funding is determined.  If an employee is retired, and then 
rehired, the date of the rehire, or subsequent position change will be used for the time in 
position calculation.   
 
Funding above the maximum of the range 
 
If a Merit adjustment would take an employee above the top of their maximum range 
amount, then only that amount of the increase that will take them to the top of range will be 
awarded.  Any amount of the increase left will be awarded in a one-time lump sum 
payment.  For example, if Employee A has a range of $12.00 to $15.00 and their current 
funding is $14.90 and a Merit Adjustment of 1% or 15cents is funded then their rate of 
funding will be increased to $15.00 per hour (10 cents) and the remaining 5 cents will fund 
a one-time lump sum payment of $104.00.   (.05 * 2080 hours) 
 
Request Funding  
 
Each elected official will inform the Board using a Payroll Rate Adjustment Request Form, 
the actual pay level they have set for each employee and the Board will then allocate 
funding accordingly.  The Board will fund, up to the approved funding, the pay 
recommendation of the elected official.  We recommend that if an elected official decides 
not to pay some or any of the eligible funding to their employee at the time allowed, they 
still should perform a review.  If at a later date they decide to allow a funded approved 
increase, they may request funding by sending their Payroll Rate Adjustment Request Form 
to the Board.  The Board may then approve the reserved funding up to the previously 
funded, available funding level. The Appointing Authority is still required to process 
whatever information the Auditor requires to actually implement the increase.   
 
Multiple Funds 
 
Employees, who are paid out of more than one fund, and the job description used to 



establish their Funding Range included the duties performed for each fund, will be funded 
in the General Fund in such a manner so their total funding does not exceed their eligible 
amount per the Compensation Funding Plan.  If the job description does not include the 
duties for the other fund, then the funding for the other fund will not be included.  (If the 
number of hours funded by both the General Fund and the other fund exceed 40 hours you 
may be required to pay overtime.  In these cases, the other fund(s), not the General Fund, is 
required to fund at the overtime rate.)  If the job description does not include the duties for 
the other fund, then the employee is not eligible for any adjustment in funding due for time 
in the position as described earlier.   
 
Probation Increases 
 
The term Post Probation Funding is used to identify the amount the employee may be 
funded up to after they have successfully completed their probationary period.  It is 
recommended that the appointing authority pay new hires or promoted employees below 
the Post Probation Funding so that there is funding available to increase employees after 
their probation period. 

 
 
III.   Funding for approved positions  
 

A. New Hires.  A newly hired employee will normally be allowed Post Probation 
Funding at the beginning of the appropriate funding range. Each elected official 
may be funded for a new hire that is replacing an existing funded position within 
the following guidelines.  An employee that is hired into an approved position is 
eligible for a maximum Post Probation Funding amount that subject to the 
following scale.  If the employee is hired into an A class range, the Post Probation 
Funding amount is equal to 10% of the range, added to the bottom of the range.  An 
employee hired into a B class range is eligible for Post Probation Funding up to 
15% of the range, added to the bottom of the range.  Employees hired into the C or 
D class ranges are eligible for Post Probation Funding up to 20% of the range, 
added to the bottom of the range.  A few examples:   
a. An employee is hired into the B range of $22.81 to $31.94.  The difference 

between the top and the bottom is $9.13 and 15% of that is $1.37.  You would 
add that to the bottom of the range $22.81 so the approved Post Probation rate 
would be $24.81 

b. An employee is hired into the D range of $25.25 to $39.13.  The difference 
between the top and the bottom is $13.88 and 20% of that is $2.78.  You would 
add that to the bottom of the range $25.25 so the approved Post Probation rate 
would be $28.03 

B. This is the maximum which the appointing authority will be funded for this new 
hire, unless a higher amount is specifically approved by the Board.   The Board may 
make a funding exception for an employee who possesses outstanding 
qualifications and experience, or if current economic or position demands make it 
impossible to hire qualified candidates within the above formula.   Funding in these 
cases will be determined on a case by case basis by the Board.   



 
B.  Promotions.   When an employee is promoted to a higher level classification, the 

Board will normally provide additional funding, if such additional funding is 
necessary, to advance the employee to the greater of the following: (The following 
rates are considered the Post Probation Funding Rate.) 

 
(1) an amount equal to the funding that is available to a new hire for that 

position, or  
 

(2) to a funding amount which is at least 3% higher than their current rate of 
funding. 

 
The Board will not, however, provide funding which exceeds the maximum rate of 
funding established for the classification.    

 
 
 

C.  Involuntary Demotions.   When an employee is involuntarily demoted to a lower 
level classification (e.g., disciplinary demotion), the funding for the position will be 
reduced to whichever of the following results in the largest decrease in funding: 

 
(1) to the maximum level for the new classification, or 

 
(2) To an amount which is at least 3% less than the employee’s current rate of 

funding.  
 

However, an involuntary demotion will not normally result in funding for a position 
being less then the minimum rate established for the classification.   

 
D.  Voluntary Demotions.   When an employee requests a voluntary demotion to a 

lower level classification, and the request is granted by the elected official, funding 
for the position will normally be reduced to the beginning of the employee’s new 
Funding Range.  The Board may be willing to make an exception under special 
circumstances.   

 
E. Temporary Assignments.   A temporary assignment is the act of assigning an 

employee to a job classification different than their own for a temporary period of time.  
Such assignments normally occur because of illness, emergencies, or other special 
circumstances.  When an employee is temporarily assigned to a classification with a 
higher Funding Range for a continuous period of time in excess of two (2) weeks, the 
Board will normally provide additional funding during the time of temporary 
assignment on the same basis as a promotion.  

 
 


