WAYNE COUNTY SAFETY COMMITTEE MEETING MINUTES

TUESDAY, February 13, 2017 - 9:00 AM 

Members Present
Ron Amstutz, Russ Arters, Donn Aukerman, Pat Bowles, Blaine Budd, Jane Carmichael, Brenda Girvin, Dave Hodgson, Beth Murphy, Ricky Neal, Mark Sheppard, Sue Smail, Karen Waddell
Injury Report
Reviewed all injuries from January 1st, 2018 to current date. There are 3 injuries to date, 1 being lost time. The injuries caused by slipping and falling on ice have decreased from past years even though we have had more snow. Seems everyone is aware of injury possibility and precautions such as available salt are in place. Maintenance has also been doing a good job ridding the lots of snow and ice. One area of concern is the alley way behind the county courthouse that freezes due to ice melting from the roof. Commissioner Smail will be alerting Ryan of this issue. 
Upcoming Safety Reports
Safety audits will be concluded soon. There are a few departments / offices left to audit before completion. Most of the violations found were daisy chains, over heated circuits, and space heaters plugged into electrical strips. These will be addressed by the department in the forthcoming reports. Most areas are in compliance.
Wayne County Website 
All Safety / Loss Control information such as training modules, forms, safety manual, and communications will be placed on the web page. When new information is released, an email notification will inform all safety committee, department heads, and supervisors to review the information. Current hard copies of safety manuals can be destroyed (after the approval of an RC-3 issued from the Safety / Loss Control Office) because the updated copy will be available online. An email will be sent when the RC-3 is approved.
2017 Annual Report
 The 2017 numbers that include lost time, restriction days, costs, and number of injuries for each office/department will be completed within the month. This information is used to track progress or regress of the above factors and monitor trends and areas of concern. 
Industrial Commission Hearings
There will be several hearings at the Industrial Commission concerning motions filed by the injured worker or the county. The motions made are certain items to the claim that are denied or not agreed upon. After hearing from both sides, the Hearing Officer will decide the outcome. Andrea Uhler, Assistant Prosecutor, will be supporting the county during these hearings.
Discussion
Safety incentives were discussed. In the past, we have awarded plaques and safety items to the office / department that had high evaluation scores. The question was asked to the Commissioners if gift cards were acceptable for drawings so all non-injured employees could get involved and be rewarded. Each area would have to have a drawing internally and it was recommended each department set up their own reward system. The Commissioners advised that they will check on the gift card issue and get back with Safety / Loss Control. Also, the criteria will be updated for those evaluations.
The next meeting will be April 10, 2018 at 9:00 am in the basement of Job and Family Services. 
